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Community is above all about interactions.  There are also levels of community involvement and interaction that relates to each persons life.  A person can be a participant that is embedded within a community, or a visitor.  For a persons day to day life they should find themselves at one end of the range or the other, as a person who either embraces community or a person who only visits (i.e. farmer, more rural living lifestyles).  However, it seems like that town planning and suburban dispersion has created a hybrid state of community where you are a participant as well as a visitor at the same time.  Town planning’s big mistake I believe is the assumption that community can exist at the scale of the entire city.  I believe you can have that sense of the city at a large scale but the actual community interaction occurs only at the scale of neighborhoods or districts.  The concept of being a visitor within your own community is a detrimental problem that reflects a loss of identity.
On the campus of Texas Tech, I feel like an embedded participant within a community.  I am joined by others who are seeking a college degree, approximately the same age range, and other unifying characteristics.  The interaction with fellow students is also important and frequent across the campus.  Tech has three important characteristics that make it a successful community; population, density, and boundaries.  However, within the city of Lubbock, I feel that I become the hybrid example that is a resident visitor to the city.     
My understanding of a community is a collection of buildings and people.  These factors are quantified by population counts and building density.  A group of buildings without people lacks interaction and life, and a group of people without buildings are left to roam the landscape due to their lack of place.  Therefore, these two most essential elements are key to defining a community.  Community apparently erodes with the decrease of either of these factors.  As architects, we need to ensure that these two variables of community exist and that the possibilities for community are in place.  It is also our responsibility to make community directed products economically profitably.  Economics is often our best tool as architects to redirect the thinking of developers and planners.

Overall, I hope to gain knowledge about the developmental realm of architecture that has significant power to affect change in the community.  Also, being from a small community, I am interested in how this field of architecture uses the essential character of a small town at the larger scale of the city. 
Journal 01

02.14.2007
Observation

Through the lectures and readings over the last four weeks on community development, I realize that Lubbock is considered an entitlement city by the national and state governments, and therefore dictates the appropriate channels to navigate to arrive at community development funding.  From resources gathered to this point, I understand there to be two TIF (Tax Increment Financing) districts in Lubbock.  The first is called the Downtown Redevelopment Commission and the second was established in 2002 and serves the North Overton District of Lubbock.
  My opinion of the community development situation in Lubbock is that it works to fund numerous housing projects such as single-story apartment style homes.  These housing projects most often occur to the north or eastern areas of Lubbock.
Connection
It will be important to select a district of Lubbock that offers the best opportunity for improvement of the community, and also the families and businesses of the district.  It seems that any neighborhood or district can be a candidate for community development strategies; the only difference involves the type of sources that you apply to for funding.  The TIF district makes the most since to community development but it is more of a long-term financing tool that becomes substantial in later years rather than the beginning stages.  Therefore, the initial goal is to establish a Community Economic Development Organization and investigate funding opportunities for an entitlement city through sources such as HUD.  It seems from the readings that the most often, successful community design and development comes from the revitalization of an existing neighborhood or district where residents, infrastructure and resources currently exist.  This also will work to strengthen the city’s core rather than expanding its periphery.    

Relevance

Community development can be a polarizing field.  Most outcomes of community development are successful in improving the quality of life for a district.  However, there is another possibility that reflects a one-dimensional understanding of the developmental district and its inhabitants that can be detrimental to the neighborhood.  Above all, the intention of the community development project should value appropriateness for the neighborhood and its continued improvement.  The current approach used by the city of Lubbock is successful in fulfilling the fundamental need for shelter but is lacking in the aspect of building a community.  Often these developments are gated and take on a more suburban feel.  I am confused by the idea of placing a gate around a development, is the intention to keep the neighborhood out of the residents in?
Journal 02

03.01.2007
Observation

The City of Lubbock office of Community Development is responsible for the targeting and allocation of funding for community development projects.  Their primary focus is on housing.  A large portion of their funding comes from HUD.  The overall community development budget for the city of Lubbock is $4,805,080 annually.
  The CDGB fund contributes $2,925,000 towards Lubbock, almost one million dollars of the CDGB funding goes towards administration and oversight of programs.  HOME Investment Partnership Program provides $1,718,322 to fund programs that support housing construction.  The final funding agent of the Lubbock Community Development Office is ESG funding.  The Emergency Shelter Grant contributes $101,758 annually that funds homeless programs.  Altogether Lubbock receives approx. five million dollars annually in funding for CD programs.  The allocation of funds are determined by a method of targeting key areas.  The Lubbock CD department targeted nine areas in east and west Lubbock to fund.  

Connection

The numbers of the Lubbock CD department appear to reflect a situation where CDGB dollars are used overwhelmingly for oversight and administration.  From the readings it appeared that HUD and CDGB funds from the state where more directly allocated into funding and revitalizing districts in the community.  It seems that a CDC is a much more efficient means of community development for projects where the Community development department serves more of a supervisor and oversight of existing projects.  Also, community development as described within the text and readings focuses more on inner city urban development.  This is not the case in regard to Lubbock. 
Relevance

The building of three new residences in Lubbock is not enough for a department that receives nearly five-million dollars annually in funding.  Community development in Lubbock also does not address the downtown urban center in any way.  The community development department website states its goals and the attitude is to help communities be less bad whenever the goal should be to promote good communities.  Good communities come from good schools, transportation, street and landscaping, security, and a local retail base to support the residents.  Community design in Lubbock needs to become more proactive in regards to building community. 

Consolidated Plan 2004-2009

Specific Objectives

	Priority Need Category

Housing


	Specific Objective

Number H-1  Owners-Rehab

Five-Year Goal:
Use CDBG and HOME funds to rehabilitate, construct, or reconstruct owner-occupied single-family housing for 100 families by September 30, 2009.

Annual Goal:

20 households (including 12 minority households).



	Specific Objective

Number H-2  Owners-Limited Rehab

Five-Year Goal:
Use CDBG funds for limited rehabilitation of owner-occupied housing due to life safety, health, or accessibility requirements for 250 extremely low and 250 low income households by September 30, 2009.

Annual Goal:

50 extremely low and 50 low-income households.

	Specific Objective

Number H-3  Owners-Assistance for Home Buyers

Five-Year Goal:
Use CDBG funds for down payment/closing cost assistance for 50 moderate income households by September 30, 2009. 

Annual Goal:

10 moderate income households per year (including 6 minority households).



	Specific Objective

Number H-4  New Home Construction

Five-Year Goal:
Use HOME funds to build 20 homes for low-to-moderate income households by September 30, 2009. 

Annual Goal:

4 new homes per year.


Targeting
In addition to these priorities, certain areas within CDBG eligible areas were selected as targeted areas for the years 2004-2009.  These areas are shown on Map 6.1.  Target areas are numbered 1 through 9.  By staying with a targeting concept, federal resources will have a greater potential to make a visible impact in the selected areas.  This could translate into an increase in economic development and revitalization activities in those neighborhoods. 

Map 6.1
Targeting 2004-2009
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Journal 03

03.22.2007
Observation

Lubbock is a great place to live, work, and learn.  The housing market offers a fair and affordable opportunity to families and students.  With Lubbock as one of the primary economic centers of West Texas the employment outlook will continue to be a strong component of the community due to its service of a vast regional client base.  The living and work environment of Lubbock is complemented by another layer of the community involving educational opportunities to approx. 25,000-30,000 students.  There are also significant neighborhoods in the eastern portions of the community that have seemingly been disconnected from the prosperity and economic stimuli that drive the central and western portions of the community.  What lies in east Lubbock is ethnically rich neighborhoods that flourish in other cities because of this uniting element of ethnicity.  These neighborhoods become destinations for unique dining and retail options that are offset from the mainstream.  What is great about Lubbock is that it still has a culture.  It has not been erased in favor of a global identity that is often nameless and faceless.  

Connection

What can community development do to help reinforce the essential strong elements of Lubbock and move it into a community that better accommodates living, working, and learning?  From the lectures, the main concept needed for proactive change in communities it to think big.  That assumes that even the best small scale project cannot redirect and accommodate a community the size of Lubbock.  For the city of Lubbock, it needs to connect its significant districts in order to enhance the experience of the city and offer a catalyst to economic development in the urban area of the city.  The Marsha Sharp Freeway is an example of connecting southwest Lubbock and downtown through a major artery.  However, this type of connection happens at the scale of the automobile.  What Lubbock needs is a pedestrian connection of various living, working, educational and entertainment districts.  A pedestrian corridor serviced by light-rail transit system would provide the most effective means to impact the larger community as well as revitalize the inner-city and has been successful in other communities as well.  Large scale community development is not about suggesting projects into pockets of cities but about providing infrastructure and opportunities for development that otherwise would not exist.  Providing infrastructure with flexible zoning requirements is important to the success and revitalization of a community.  

Relevance

I believe that societies and cultures should be able to make their own choices.  With Lubbock I see the disparity between classes and I question why its there.  Is it because the citizens chose to separate into east and west residents or is it due to a lack of opportunity for advancement.  Lubbock needs to concentrate on rebuilding and restructuring efforts into the eastern portions of the community that offer a strong tie to the rest of the community.  A community should be thought of as a whole with districts that have identity which support the larger culture.  I support community development initiatives that provide the opportunity to have a strong united connection that not only effect the immediate community but the larger community as well.  The cycle of suburban and periphery development is approaching its peak in Lubbock and should then promote initiatives to move more to the inner-city where convenience, community, and opportunity and services are available. 

Journal 04

04.16.2007
Observation


An interest that I have in the City of Lubbock is the relationship between east Lubbock and the rest of the city.  What is interesting about east Lubbock is that it offers the most scenic spaces of Lubbock with the canyon lakes that provide a natural water feature and a potential recreational area.  The district is also home to ethnic neighborhoods which are a characteristic of all great cities and places to live.  Ethnic neighborhoods offer diversity to the city and also unique retail and dining experiences.  The East side is lacking in its marketing of itself and is disconnected from the rest of Lubbock.  It is questionable as to the reason for the disconnect whether it is intentional or a natural phenomenon.  A possibility for its lack of success could be from community neglect that results from a lack of support, infrastructure, and funding.  The barriers that exist between east Lubbock and central/southwest Lubbock are both natural and built.  The canyon lakes are a naturally formed organic barrier but a more detrimental barrier that exist which is Interstate I-27.  It seems as this infrastructure creates a disconnect between east and west Lubbock.  If I-27 would have existed a mile west of downtown then the east side would have been affected as dramatically since the downtown is an important district of its own.  There is no real attraction in East Lubbock that would require residents from the west to go there so it becomes a self-contained neighborhood that loses its possibility to grow.    
Connection


It seems like the goal of community development is in some instances to recognize neighborhoods in decline and then respond with creative and pro-active approaches that offer long-term benefits to the targeted community.  With East Lubbock it seems to be a need for catalyst projects that will spawn redevelopment from within.  Kevin Lynch talks about districts and boundaries.  What also is important though is that these districts are connected and linked in an efficient system.  By connecting districts through transit it would seem to offer the means for one thriving district to begin to enact change in a developing district.  The most important thing to realize about east Lubbock is that you have to appreciate the possibility of an ethnic community.  Community development has to look at ethnic communities as a benefit to the larger city and as something to be celebrated.   
Relevance

As architects and community developers, we need to realize that you can only provide opportunities and resources for communities.  The choice for success or failure ultimately is up to the local community.  The responsibility lies within the architect and community developer that a community is not neglected.  Poverty is a difficult battle that has lasted throughout the history of cities and as architects we cannot eliminate it since it is a social reality.  What is needed is humility, patience and a long-term commitment to communities in decline through providing resources such as educational facilities that can be a catalyst for the community.  As long as the opportunity for advancement and achievement is presented to individuals, that is all we can expect and what the individuals do with that opportunity is entirely up to them.  As architects we have failed to provide opportunities for pedestrian oriented communities.  It’s not our position to make individuals walk to the corner store or to work, but it is our responsibility to provide that opportunity to the resident.  Automobiles are expensive to buy, maintain, and to insure.  We must provide multiple opportunities for residents of communities for community development initiatives to be effective.  

Journal 05

04.19.2007
Observation


Growth and development plays by its own rules and follows economic trends.  For the most part, growth as pictured by the for-profit developers is fine.  This method is how some of the greatest cities in America have been built with substantial success.  Some of the issues with for-profit development deals with the speculative nature of the business that is always looking for the next hot piece of land or pattern of growth.  Speculative thinking always seems to be radial away from the center of a city.  Also, the customary procedure for current development focuses on providing new infrastructure rather than utilizing existing resources.  This developer mentality works well in areas that are facing rapid growth within a short period of time.  In this case, the developer is key to the accommodation of the surge in population and for keeping a relatively stable housing market.  However, when the developer mentality is applied to a city that is not growing at a rapid rate, such as Lubbock, the benefits are diminished and problems are created.  Building something new only works if there is something to take the place of the former.  Growth is not a problem as long as it is homogenous throughout a region, growth becomes sprawl whenever it is too heavily weighted towards the periphery, therefore neglecting the center.  In Lubbock, the tendency for development is towards the south and west of the city.  Vintage Township, a community that in my mind does a lot of things right but it seems to have been misplaced and is too exclusive.  They defeat the very goal they are trying to attain which is a greater community experience.  This is lost in some ways through its isolation on 114th street.  It seems to be a common thing to criticize the North Overton redevelopment but in its case, the location is perfect for growth, its methods can be questioned but the result is a positive impact on an area of the community that was in decline.  If a city is not experiencing rapid population growth, then growth should continue to persist, but it should be focused upon redevelopment rather than new development.  
Connection


The concept of smart growth does simply what it says.  It requires a somewhat consciences and long-term approach to the very aggressive concept of growth.  Smart growth works to erode the developer mentality of the ten-year plan and favors growth schemes that will benefit the community well into the future.  It seems that the role of community development is to implement projects into areas whenever the economics and risk/reward reports suggest otherwise.  Any good developer would run from such a situation but community development departments and CDC’s are obligated to determine what is best for the community without the financial component of the equation.  From these two polarized ends of the development spectrum the two entities can be united through joint ventures.  The key to smart growth initiatives and redevelopment is a key individual who can recognize societal problems and offer a creative and non-conventional solution and implementation plan.  Whenever a socially directed entity becomes involved in large-scale development it often creates a positive outcome for the community and developer.    
Relevance

Architects are sometimes lost in the middle of the developer game, however we have a real possibility to provide insight and social solutions to a profit seeking project.  It often involves creativity, but that is the commitment we have as architects, to be creative and responsible.  Smart growth should be the only option that architects provide, since the alternative is “dumb” growth.  The thing that architects have to keep in mind is that developers want what’s best for the community too, however they also must be able to be profitable in doing this.  As an architecture student and designer, I feel that an alternative to big box development exists that can provide the same level of return but can also become an integrated part of the community.  Another significant thing that architects and community members have to analyze is growth, and whether it is helping or burdening the community.  We have to separate ourselves from the concept of all growth is good and begin to consider redevelopment as an option for the future.

Conclusion

04.26.2007

Above all, the course in Community Design & Development required a high level of critical thinking which was key to the formulation of issues and possible solutions for the city.   In addition to critical thinking, Community Development is a field that seeks out our moral character and allows you to judge solutions and existing conditions against a set of community morals for the city.  Community analysis is important because before compiling the community report, I was unaware of many of the valuable resources that are available to the City of Lubbock.  This essential understanding of what a community has is key to developing solutions for where it wants to be.  The course and assignments were a great look into a complex field and I hope for the opportunity to work on community development type projects in my professional career.
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